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Market Segmentation - Traditional

European Space Agency funded

• Large, highly capable missions

• Budget 1.5 – 10 Billion Euros

• Flight heritage is essential

• ECSS a key requirement

• https://ecss.nl/standards/  

• Opportunities do exist

• Typically, a 10-year journey from 
engagement to first flight

• Profit margins can be fixed

https://ecss.nl/standards/
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Market Segmentation – New Space

• Commercially and academically  funded

• Small satellites

• Ranging from 100 grams – 2 tonnes

• Generally Low Earth Orbit - shorter lifespans

• Generally launched with other payloads

• Very competitive market

• Low margins

• Constellations can result in high volume

• Useful for building flight heritage

• Standards and processes more relaxed

• Still subject to flight safety procedures
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Putting the Midlands in the shop window

Support new entrants with existing capability

• Connecting companies to R&D Assets, 

Space OEMs and Tier-Ones

• Supporting grants available in multiple phases, 

first calls in August

Support new and existing space capability

• Creating an advocate for Midlands Space

• Looking at regional investment, start-up incubation, 

supply-chain mapping and skills & recruitment
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Engaging the business
Bottom-Up Approach

• Capability Assessment

• Catalogue your capabilities

• Add to the UK Space 
Capabilities Catalogue

• Highlight capabilities to the 

primes and tier ones

Top-Down Approach

• Customer Engagement

• Establish prime requirements

• Launch a competition

• Sponsored by the prime

• ~£35k available per project

• Up to 12 months in duration

• 10 projects available
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Key Points

• Space is a rapidly evolving market

• Building the space economy

• It is viewed as a UK strategic endeavour

• The Midlands needs to get organised to drive success

• The opportunities are real

• The Midlands Space Cluster will support new and existing capability

• The Pivot into Space project will support new entrants



thank you

Frank McQuade

e: frank.mcquade@midlandsaerospace.org.uk
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